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UNLOCKING THE POWER OF DATA MANAGEMENT & 
ANALYTICS
From Strategy to Execution: Transforming Data into Insights and Impact
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About Our Company
For over 20 years, Eclipse Consulting Group has built a reputation for 
quality and continuity, delivering measurable results through technical 
expertise, attentive service, and vendor-independent solutions. Our clients 
trust us to strengthen their business and drive profitability with clear ROI.

We are a globally recognized firm specializing in advisory, consulting, 
technology, and managed services. With deep industry and subject matter 
expertise, we help organizations navigate change across people, 
processes, and technology. Our vision is to be the trusted partner of choice, 
delivering impactful solutions to complex challenges and enabling our 
clients to evolve.

We are committed to understanding organizational goals, challenges, and 
technical strategies to provide execution-focused, data-driven solutions. 
With a mission of merging cross-functional expertise with a data-centric 
focus, we deliver exceptional advisory and support services that drive 
lasting success.

Our Capabilities

Data Management

Financial Crimes

Risk & Regulatory

Process & Operational Excellence

Payments & Treasury Management

Banking
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EXECUTIVE SUMMARY

About 
Eclipse 

Consulting 
Group

Trusted Advisors
We partner with organizations to provide clarity and alignment in their data strategies, 
ensuring they achieve their business objectives with confidence.

Proven Expertise
Our team brings deep industry knowledge and a track record of delivering measurable 
outcomes that drive performance and innovation.

Practical Outcomes
We focus on real-world applications of data solutions, creating tangible results that 
align with operational and strategic goals.

Best Practices, Right Sized
By tailoring industry-leading methodologies to fit the unique needs of each client, we 
deliver solutions that are both scalable and practical for long-term success.

Our Data Leadership Team

At Eclipse, we empower organizations to transform their data into a strategic asset with scalable solutions in data management and analytics.

Our Partners

In the Data Management & Analytics practice, we enable organizations to take control of their data through strategic governance, clear ownership, 
and scalable architectures ensuring data is accurate, accessible, and business-ready.

Sanjay Pattni
Associate Partner

Stephen Gallagher
Manager

Yves Meyer
Senior Director

https://www.linkedin.com/in/sanjay-pattni/
https://www.linkedin.com/in/stephen-gallagher-632243a7/
https://www.linkedin.com/in/yves-meyer-us/
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We build policies and processes that make data 
accurate, secure, and easy to manage - without adding 
unnecessary red tape.

From strategy to execution, we manage every phase of 
data to help businesses get the most from their 
information.

Governance That Works

Connecting the Dots

ECLIPSE KNOWS DATA: WE HAVE EXPERTISE THAT DELIVERS IMPACT
Our deep expertise spans the entire data lifecycle from governance and integration to advanced analytics. We transform complex data environments into valuable 
assets that drive measurable business impact.

We connect disparate data sources and systems to 
break down silos and ensure teams can assess the right 
data when they need it.

We cut through the clutter, helping organizations go 
beyond reports - balancing data risk with opportunity to 
drive real business impact

Managing Data End-to-End

Cleaner Data, 
Better Decisions

We clean, standardize, and validate data so teams can 
act with confidence.

Analytics with Purpose



#2B384B

#4B6A8A

#47586D

#4A7E8A

#9FADBB

#585379

#FBFBFB

#171F25#626D7C

#323B53

Color Themes

Base Colors

Fonts

Accent Colors

#2B384B

#4B6A8A

#47586D

#4A7E8A

#9FADBB

#585379

#FBFBFB

#171F25#626D7C

#323B53

Color Themes

Base Colors

Fonts

Accent Colors

COMMON INDUSTRY CHALLENGES IN DATA & ANALYTICS
Data challenges are universal – fragmented systems, unclear governance, and unreliable insights create barriers for organizations across industries. Without a 
strong data foundation, businesses miss critical opportunities, struggle to scale their analytics capabilities, and fail to fully leverage their data for informed 
decision-making and sustainable growth.

1

6

5

4

2

3

Who truly owns the data,  
and are they accountable?

How do we build a data-literate culture 
that empowers the business?

Are we maximizing the value 
of our data, or leaving money 

on the table?

How do we democratize data 
without sacrificing control?

Is AI amplifying our data strategy  
or exposing its weaknesses?

Can we trust our data to drive decisions, 
or is poor quality holding us back?
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TRANSFORMING DATA CHALLENGES INTO STRATEGIC VALUE
Overcoming data challenges requires a holistic approach that unites data management with analytics to deliver tangible business outcomes. By strengthening the 
data foundation and aligning it with the right people, processes, and technology, organizations can unlock continuous improvement, smarter decision-making, and 
long-term value. Eclipse helps businesses bridge the gap between data and AI, setting the foundation for solutions that drive transformation and sustained 
success.

Empowered Transformation through Unified Data & Analytics

Strategic Alignment & Governance
Data and analytics should be aligned with business goals with the necessary 
governance frameworks in place to ensure success.

Data Management

Strategic Alignment & Governance

Analytics and Insights (AI-Ready)

Data Management
Data should be accurate, consistent, integrated, and secure within a strong 
architecture to support both operational and analytical needs.

Analytics and Insights
Both traditional analytics and advanced AI can be used to deliver actionable insights. Whether 
through data visualization and reporting or through predictive analytics, organizations can drive 
better decision-making and innovation.
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WHY ECLIPSE?
Eclipse delivers real business impact by being subject matter-led, execution focused. Our teams mobilize quickly, scale effectively, and drive measurable, 
sustainable outcomes. With a strategic and technical approach to data management and analytics, we ensure that governance, analytics, and automation align 
with business goals - turning data into a true asset.

Comprehensive Data & Analytics Expertise
We bridge the gap between foundational data 

management and cutting-edge analytics, enabling 
organizations to harness the full power of  data.

Agile & Scalable Teams
We mobilize quickly, bring top-tier talent, and scale 
teams efficiently to meet the demands of complex 
data and analytics initiatives

Proven Impact Across Industries
From transforming data governance in finance to 

optimizing operational efficiency in homebuilding, we 
consistently drive value by aligning data, people, and 

processes.

Strategic & Technical Excellence
We combine deep technical know-how with high-
level strategic insights to ensure our solutions are not 
only cutting-edge but also aligned with your business 
objectives.

Real Business Impact
We don’t just build frameworks—we execute. Our 
solutions drive measurable outcomes, ensuring 
long-term value beyond implementation.



#2B384B

#4B6A8A

#47586D

#4A7E8A

#9FADBB

#585379

#FBFBFB

#171F25#626D7C

#323B53

Color Themes

Base Colors

Fonts

Accent Colors

#2B384B

#4B6A8A

#47586D

#4A7E8A

#9FADBB

#585379

#FBFBFB

#171F25#626D7C

#323B53

Color Themes

Base Colors

Fonts

Accent Colors

BREAKING DOWN DATA MANAGEMENT
Once firms acknowledge the data challenges, the next question is: What does a strong data management program actually include? We help clients build just 
enough structure — tailored to their size, complexity, and ambition — using a modular framework that covers the essential building blocks of data governance, 
quality, and enablement.

DAMA

DCAM

NOT EVERY FIRM NEEDS TO START WITH ALL COMPONENTS AT 
ONCE. WE HELP YOU PRIORITIZE, AND RIGHT-SIZE BASED ON YOUR 

BUSINESS NEEDS, RISKS, AND STRATEGIC GOALS.Metadata Management

Operating Model Data Quality MonitoringData Modeling Data Retention & 
Compliance

Business Glossary Data Disposal

DATA SECURITY & 
PRIVACY

DATA ANALYTICSDATA STRATEGY & 
GOVERNANCE

DATA QUALITY & 
CONTROLS

BUSINESS & DATA 
ARCHITECTURE

DATA LIFECYCLE
MANAGEMENT

AI

Data Risk Management Business ReportingData Vision & Mission Data Profiling & 
Measurement

Data Architecture & 
Design

Data Ingestion & 
Acquisition Strategy & Vision

Data Protection
Data Integration, 
Aggregation, & 
Transformation

Business Case 
Identification & 

Prioritization
Data ControlsData Domains & Critical 

Data Elements
Data Storage & 
Management

Governance, Risk, & 
Compliance

Data Incident Response Data Science & 
Machine Learning

Data Management 
Framework

Data Quality Issue 
ManagementData Mapping Data Sharing & 

Distribution
Product & Use Case 

Delivery

Data VisualizationPolicies & Standards Data RemediationData Lineage Data Archiving Operations & Value 
Realization
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OUR SERVICE OFFERINGS
Eclipse’s core service offerings represent the typical ways in which we engage with our clients, from assessments to implementations. Our offerings are flexible 
and customizable to our clients’ needs and business objectives.

Assessments

Roadmaps

Governance 

Implementation

DATA 
MANAGEMENT

Proofs of 
Concept

Assessments

Proofs  of 
Concept

Roadmaps

Governance

• Capability Maturity Assessments  
• Readiness Assessments
• Tooling Assessments

• Data Visualization & Dashboarding
• Tools & Platforms Evaluation
• Data and Analytics Use Cases

• Tools & Platforms Operationalization
• Maturity Enhancements
• Organizational Transformation

Implementation

• Operating Models & Process Definition
• Governance Frameworks & Methodologies
• Product Management & CDE Certification

• Tools & Platforms Implementation
• Strategy and Solutions Deployment
• Center of Excellence & Op Model Standup

Category Examples
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ACCELERATING YOUR TRANSFORMATION WITH ECLIPSE
Our service offerings are backed by proprietary tools and frameworks that accelerate data management maturity, analytics integration, and sustainable, scalable 
outcomes.

Select Partners

Proprietary Methodologies and Frameworks

Project Management Approaches

Policies, Procedures, Operating Models

Robust Partner Network

Comprehensive Toolkits & Templates Successful Outcomes
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CONTACT US

1270 Ave of the Americas, 7th Fl, #1138, New York, NY 10020

TeamEclipse.com

Sanjay Pattni
Associate Partner
+1 (404) 839-0387
sanjay.pattni@teameclipse.com

Yves Meyer
Senior Director
+1 (646) 379-4472
yves.meyer@teameclipse.com

Stephen Gallagher
Manager
+1 (919) 920-7424
stephen.gallagher@teameclipse.com

http://teameclipse.com/
https://www.linkedin.com/company/eclipseconsultinggroup/about/?viewAsMember=true
mailto:sanjay.pattni@teameclipse.com
mailto:yves.meyer@teameclipse.com
mailto:stephen.gallagher@teameclipse.com
https://www.linkedin.com/in/sanjay-pattni/
https://www.linkedin.com/in/yves-meyer-us/
https://www.linkedin.com/in/stephen-gallagher-632243a7/
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